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Silverdale Village Institute
Established 1908
Registered Charity No. 1014665

 
 Spring Bank, Silverdale, Carnforth, Lancashire, LA5 0RJ
Minutes of meeting of Trustees held on Thursday 4th September 2014.
Present; T Houghton, T Bond, T Stothert, J Bolton, A Finch, A Woods, C Greenall, A Burrows, S Hackett
Apologies; A Fletcher, P Craxford, M Woodbridge, J Holden
1/  Minutes of meeting 7th August.  Agreed as correct, prop by AB, Sec by AW

2/ Matters arising;

i. Key safe has been fitted

ii. Survey forms have gone out, over 100 have been returned so far.

iii. Handbell Ringers. Situation regarding parish rooms unclear. Concerns raised     by JB over length of tenure & rent level. A suggestion of £10 weekly was tabled. Confirmed that if Handbell Ringers terminate tenure then they are responsible for removing the hut. Decision deferred to next meeting to obtain clear understanding re parish rooms, rental & decision from Ringers over future.

iv. Fire Inspection. No word from AF about this.

v. Street Party Bash. Bucket collection will be held for donations rather than entry fee. Posters & advertising need placing. Help needed on stalls, particularly cakes & teas.
vi. Letter to ex-trustees hasn’t been sent, will do so in next few days. R&B Legal have written again, we will continue to stonewall.

vii. Mobile phone mast. Parish Council have been approached re possible sites. Agreed that a proactive approach from SVI may be a way of attracting income.

viii.  Cycling event. Nothing new to report on this.

3/  Review of Trust Scheme.  Present scheme dates from 1992, requires updating. A firm of solicitors has offered to do the work for maximum of £500 plus VAT. New scheme is based upon the one for Ellel. It would allow the addition/removal of representatives should clubs no longer wish to stay at the SVI. 

Agreed to pay legal costs – prop TB, sec by TH.  A letter of authority is required from trustees so that solicitor can obtain deeds etc from R&B. Agreed, prop by TB, sec by AW.

4/  Annual General Meeting. It was noted that the present scheme requires an AGM in October. Given the review of the present scheme, the current survey & the legal action, it was agreed that the next AGM would be held no later than January 2015.

5/ Gaskell Hall Representative.  Little enthusiasm for taking on this role. Suggested we review again in 3 months time.

6/ Rural Arts Lancashire.  Deferred to next meeting for AF to speak on.

7/ History Weekend. Agreed that SVI will not be open for this. Any relevant information can be located at the exhibition in the Gaskell Hall.
8/ AOB.

i. Community Payback. They have been contacted, await site visit.

ii. Halloween. Suggestion of party at SVI for kids after their ‘walkround’ the village. Ideas to SH.

iii. Silverdale Bake-Off. Is there interest for this?

iv. Article for parish mag wasn’t printed although submitted in time. Will do another for next time.

9/ Date of next meeting;  Thursday 9th October, 7.00pm.

Agenda items for next meeting;

· Handbell ringers  & hut

· Apt of auditor

· Rural Arts Lancs

· Halloween Party
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